How the NBP EMS Program
Benefitted New England Organics
Hawk Ridge Composting Facility in
Unity Plantation, ME

NBP EMS Celebration Speakers (left to right): Marian Orfeo, NACWA; Tim
Williams, WEF; James Ecker, General Manager, New England Organics; Ned
Beecher, Executive Director, Northeast Biosolids and Residuals Association;
and Mark King, Environmental Specialist, Maine Department of Environmental
Protection
On January 31, 2009, the NBP recognized New England Organics’ Hawk Ridge
Compost Facility (HRCF) in Unity Plantation, Maine as the first privately owned
biosolids management company in the country to be certified 24th organization to be
admitted to the National Biosolids Partnership’s (NBP) Environmental Management
System (EMS) program. An independent audit by KEMA-Registered Quality, Inc.,
confirmed that the HRCF supports excellence in biosolids management practices,
exceeds or augments regulatory compliance obligations, and provides meaningful
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opportunities for public participation. NRCF held a celebration of its NBP EMS
certification on September 23, 2009.

Hawk Ridge Compost Facility provides biosolids composting services to over 30
municipal wastewater treatment plants in Maine, New Hampshire and Massachusetts.
The resulting compost, which meets state and federal requirements for Class A
biosolids, is distributed for use in landscaping, reclamation, topsoil manufacturing and
agriculture.
HRCF and New England Organics (NEO), as a whole, realized many benefits during the
course of developing and implementing the EMS program. As such, the facility and the
company are committed to continually improving all aspects of the biosolids program
and to proactively addressing future challenges with regard to changing regulations,
public perception and maturing markets.

Hawk Ridge Compost Facility EMS Areas of Benefit:
Quality Management Practices – HRCF focused on specific aspects of the existing
HRCF Compost Quality Assurance Plan and set goals for improvement. Market
demand for diverse products and the need to find alternative bulking agents have
resulted in expanded product lines, and New England Organics has made progress
toward meeting compost quality and maturity improvement goals.
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Regulatory Compliance – While HRCF has always maintained a rigorous compliance
program, the implementation of the EMS helped to solidify the mechanisms for
continuing to meet and exceed regulatory requirements. New England Organics
implemented a company-wide incident reporting system in order to document situations
that could have an effect on regulatory compliance. As a result of comments received
during the Third Party Audit, the system was enhanced to include root cause analysis
and closed-loop communications for ensuring follow-up on each incident. This program
has resulted in the identification of opportunities for improvement and the development
of corrective actions, before any compliance issues arose.
Relationships with Interested Parties – The EMS has improved customer relations
and internal communications. NEO developed formal and measurable goals for
ensuring regular contact with interested parties and annual EMS updates for all
employees. In addition, NEO established a Memorandum of Understanding with its
transportation sub-contractors. This direct communication about their role within the
EMS has improved their awareness of the impact their services have on management
system, and has drawn them into the planning and training processes.
Environmental Performance – The third party audit identified positive results in the
area of environmental performance. HRCF’s efforts to reduce energy consumption
resulted in a 10% decrease in total energy costs and the installation of a new air
scrubber reduced ammonia emissions significantly. These accomplishments are
important, not only because they indicate enhanced environmental performance, but
also because they help ensure the sustainability of operations and make the facility a
better neighbor.
The benefits of implementing the National Biosolids Partnership’s EMS program have
exceeded expectations. NEO has fully embraced the program and will continue to be a
leader in the industry as a result.
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