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INTRODUCTION

Over the past few years, awareness of global warming, climate change, greenhouse
gases (GHGs), and carbon footprints (CFs) has increased. Within the water and
wastewater professions, the implications of these issues have not been fully explored.
Numerous initiatives have been undertaken by WEF and partnering organizations (ref.
Water Sector Statement on Climate Change and Water Resources, May 20, 2008) to
establish a comprehensive and coordinated approach to determine the scope, impact,
and strategies to address these issues. As environmental stewards, wastewater utilities
recognize that they represent an important role in protecting public health and the
environment, and they need the necessary tools and framework to proactively mitigate
and adapt to climate change.
As climate change issues are complex, so are the efforts to track and respond to
changes and developments in legislation and other national/regional programs. Several
committees and task forces within WEF and other partner organizations are charged
with addressing some aspect of climate change. In particular, WEF’s RBC and
Bioenergy Technology Subcommittee formed a task force to better understand carbon
footprint assessments, terminology, resources and challenges in determining
greenhouse gas emissions, and how utilities can incorporate this understanding in
making planning and operational decisions. A conference call was held April 22, 2008 to
begin task force planning (see attached notes). This memorandum outlines an approach
and action plan for the Carbon Emissions Task Force to better define the group’s
objectives, milestones and work products, and opportunities to work collaboratively with
other committees and organizations.
APPROACH AND WORK PLAN

The proposed approach and action plan for the Task Force is presented in Table 1. This
table shows issues/objectives, activities, work products, and timeline. Work products,

agendas, and other related Task Force materials would be posted on the WEF RBC
webpage.
An important step in this approach is a clear understanding of goals for this task force,
which warrants a candid discussion of the needs, and priority of those needs, from a
wastewater utility perspective. An analysis of current regulations, policies, trends, and
wastewater utility challenges is needed to help define the Task Force focus and
activities. Questions to be considered include, but are not limited to the following.
•

Should my utility prepare a GHG inventory and if so, where would I find
information on regulations, programs, guidelines, and protocols? What
resources are available from WEF and other organizations?

•

How do such guidelines, programs and protocols vary within the US?

•

Absent federally-sanctioned GHG accounting and reporting protocols for
wastewater treatment facilities, how should my utility proceed to develop such a
GHG inventory? Why should I do it now?

•

My utility is proactive; how would my utility benefit from moving forward early with
a voluntary GHG emissions inventory and GHG emissions reduction projects
(which may or may not involve biosolids and residuals-related projects)? What
are the risks and opportunities of doing so? Is there a real opportunity to finance
such projects using “carbon credits”?

•

What information and guidance can WEF provide regarding GHG emissions
trading markets currently in place or in development? Is there any benefit to
establishing a GHG emissions credit exchange within WEF and other partner
organizations? If so, how could this program be developed and implemented?

PRELIMINARY LIST: TASK FORCE MEMBERS

Several people have expressed an interest in serving on the Task Force. A preliminary
list is provided below. Please contact Lori Stone, 703.554.5048, or stonela@bv.com, if
you would like to participate.
Jim Welp
Peter Burrowes
Dave Oerke
Bob Dominak
Robert Bates
Bob Bastian
Scott Harder
Tom Maestri

Black and Veatch
CH2M HILL
CH2M HILL
NEORSD
LOU MSD
EPA
Environmental Financial Group
Synagro
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Table 1. Task Force Approach and Work Plan
Issues
Activities
Define task force
emphasis
Task force
membership
Task force meetings

Conduct needs
analysis

Task force action plan

WEF stakeholders

WEF partner
organizations

Standardization of
terms and definitions 1

Procedures and
protocols for
baselining energy
use, GHG production
and release, carbon
footprinting1
Carbon exchange
program1

1

Products

Develop and confirm
goals
Identify task force
membership (including
other WEF committees)
Determine conference call
logistics, meetings at R&B
Conferences
Identify drivers, trends,
and utility challenges

• List of Goals

Based on the needs
analysis, develop tactical
action plan; prioritize
activities
Identify stakeholders from
within WEF community
based on needs analysis;
establish liaisons with
other committees
Identify liaisons with
NACWA, EPA, others and
develop communication
plan to avoid duplication
of effort or working at
cross purposes with nonWEF organizations on
similar issues
Identify differences
between terms and
definitions; develop
standardization of
definitions and
terminology
Define extent of problem
with different protocols,
develop project and
action items, which may
include conference
workshops, webcasts,
etc.
Define opportunities and
proposed methods

Contingent upon results Needs Analysis
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Timeline

• Task Force
Membership Roster

Short-term:
November 2008
Short-term:
November 2008

• Task Force Meeting
Plan (when/where)

Short-term:
December 2008

• Meeting Notes
• Issues Paper

Short-term:
December 2008May 2009

• Tactical Action Plan
(action items, roles,
responsibilities,
schedule)
• Committee/Task
Force Interface List

Mid-term:
June 2009

• Interface List and
Communication
Plan

Mid-term:
May-June 2009

• Standard
Definitions and
Terminology

Mid-term (2009)

• TBD

Mid-term (2009)

• TBD

Long-term (18+
months)

Short-term:
May 2009

