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Learning and Networklng Leadership for Life

Month Key Activity

March 17 Acceptances Due with Video/PPT Slide

March 21 Confirmed participants receive packet of agenda and plan for year.

e Assigned reading: Strength Based Leadership — Please complete and
send your result to WEF by March 30

e Ensure you can join Zoom and Teams calls with your IT staff

e WEF Learning Center Access

March 30 Strength Based Leadership Test Results due to Julianne

April 12 Welcome Webcast and Kick Off
1:30pm-3:00pm EST

April 25" Week | Small Group Video Chat #1. Group discussion with video — Need web cams
30 mins

Intro, why joined WLI, what do you do (consulting, ngo, etc.), what are your
strengths.

Group 1: 1pm ET, April 26

Group 2: 2pm ET, April 26

Group 3: 3pm ET, April 26

Group 4: 1pm ET, April 27

Group 5: 2pm ET, April 27

Group 6: 3pm ET, April 27




Month

Key Activity

Homework: Read the book and complete the exam beforehand.

May 3 WLI Monthly Webcast — Strength Based Leadership and Leading
1:30pm — 3:00pm EST
May 10-12 FACE TO FACE EVENT
Location: Alexandria Renew, 1800 Limerick St, Alexandria, VA 22314
Schedule to be confirmed
Day 1-May 10
12:00pm — 3:00pm — Potential Facility Tour.
5:00pm Happy Hour/Dinner at own cost
Day 2 -May 11
8:30am — 4:45pm
e Potential topics covered include public speaking, communicating with
others, etc.
5:00pm Happy Hour/Dinner at own cost
Day 3 —May 12
8:30am — 4:45pm
e Potential topics include unconscious bias, information on final project,
and smart goals, and action items for program.
June 7 WLI Monthly Webcast — Diversity, Equity and Inclusion

Week of June
13

1:30pm — 3:00pm EST

Small Group Video Chat #2. Group discussion with video —45mins in breakout
rooms

Discussion on DE&I and learning to be more comfortable having those convos
Groups 1, 2, and 3: 2pm ET, June 14

Groups 4, 5, and 6: 2pm ET, June 15

July 19

WLI Monthly Webcast — Managing and Leading
1:30pm — 3:00pm EST




Month

Key Activity

Week of August
1

August 16

Week of August
29

Small Group Video Chat #3. Group discussion with video —45mins in breakout
rooms

Change Management

Groups 1, 2, and 3: 2pm ET, August 2

Groups 4, 5, and 6: 2pm ET, August 3

WLI Monthly Webcast — Leading with Emotional Intelligence
1:30pm — 3:00pm Eastern

Small Groups Video Chat #4. Group discussion with video —45mins in breakout
rooms

Conflict Management and Crucial Conversations

Groups 1, 2, and 3: 2pm EST, August 30

Groups 4, 5, and 6: 2pm EST, August 31

September 13

Week of Sept
27

October 8

October 9

WLI Monthly Webcast - Entrepreneurship and Innovation
1:30pm — 3:00pm Eastern

Small Groups Video Chat #5. Group discussion with video - 45mins in breakout
rooms

Climate Change and Digital Services — Sustainability — Small Steps towards Big
Change

Groups 1, 2, and 3: 2pm EST, Sept. 27

Groups 4, 5, and 6: 2pm EST, Sept. 28

Evening Meet and Greet in New Orleans
5:00pm —8:00pm local time

WLI Workshop at WEFTEC in New Orleans
8:30am — 5:00pm local time




