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Retaining Members 
(Is there a Secret?)

How to Participate Today 

• Audio Modes

• Listen using Mic & Speakers

• Or, select “Use Telephone” 
and dial the conference 
(please remember long 
distance phone charges 
apply).

• Submit your questions using the 
Questions pane.

• A recording will be available
for replay shortly after this
webcast.
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Great to be 
with you!

Let’s talk!

Energize your People
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How often do 
you connect 

with 
members?

How many of 
your 

members do 
you KNOW?
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What % of 
your 

members 
engage?

7

8



7/11/2019

5

Engagement is …

Event attendance Activity participation Volunteering

Photo Credits: NEWEA, VWEA, AZ Water Assn 

why

9

10



7/11/2019

6

decision to affiliate

“establish a peer group 
that stretches across 

the nation”
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How do we amplify 
relationships?

what
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experience

Defining moment
Memorable + Meaningful
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“I attended the convention this last week 
and it was amazing. I learned a lot of 
teaching methods for all instruments and 
even things for just life in general. … and 
was worth the nineteen‐hour drive 
crammed in a fifteen passenger bus with 
twelve people and no trunk space.”

How do create 
experiences?
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how

people‐driven

19

20



7/11/2019

11

access vs. ownership
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How can 
we optimize 

access?

when
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IT’S A DIFFERENT VOLUNTEER

What 
volunteering 
opportunities 
do you offer?
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Decision To Volunteer, ASAE
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How can we be 
accessible?

Engagement is …

Event attendance Activity participation Volunteering

Community building
Social Media 
engagement

Reading
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Embrace the 
followers & 
promoters

1

Get outside‐the‐
box on 
engagement

2

Get social

3

Map your 
member’s 
journey

4

• Fresh Content
• Ask for feedback
• Shout‐outs

Embrace the 
followers & 
promoters

1

Get outside‐the‐
box on 
engagement

2

Get social

3

Map your 
member’s 
journey
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• Coffee With series
• SIGs
• Community Service
• Mentoring / 1:1 Meetups
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Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved

Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved
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Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved

Embrace the 
followers & 
promoters

1

Get outside‐the‐
box on 
engagement

2

Get social

3

Map your 
member’s 
journey
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Use videos, pictures, 
social media
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Embrace the 
followers & 
promoters

1

Get outside‐the‐
box on 
engagement

2

Get social

3

Map your 
member’s 
journey

4

Helping members 
connect with you

Peggy Hoffman, CAE

Mariner Management

CONNECT!

@peggyhoffman

301.725.2508

phoffman@marinermanagement.com

linkedin.com/PeggyHoffman
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