Retaining Members
(Is there a Secret?)

Water Environment
Federation

the water quality people”

How to Participate Today

File View Help @~ —_Oax
Sound Check mmll ?
(®) Computer audio ] Audio Modes
(O Phoneca 1]
% MuTED e Listen using Mic & Speakers

Transmit (Plantronics Savi Txx-M) P ”
e Or, select “Use Telephone

and dial the conference
(please remember long
Zaiting LI Davis distance phone charges

apply).

— Submit your questions using the
Questions pane.

Receive (Plantronics Savi 7xx-M) v

e

[Enter a question for staff]

¢ A recording will be available
for replay shortly after this
webcast.

Webinar Housekeeping
Webinar ID: 608-865-371

@ GoToWebinar
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Great o be

with youl

Let’s talkl
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How often do
you connect
with
members?

How many of
your
members do
you KNOW?
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What % of
your
members
engage?
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-

7/11/2019



Engagement is ..

-

L =]
Event attendance

Photo Credits: NEWEA, VWEA, AZ Water Assn
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Activity participation

Volunteering
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“establish a peer group
that stretches across
the nation”
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How do we amplify

relationships?

what
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Defining moment

Memorable + Meaningful

16
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“I attended the convention this last week
and it was amazing. | learned a lot of
teaching methods for all instruments and
even things for just life in general. ... and
was worth the nineteen-hour drive
crammed in a fifteen passenger bus with
twelve people and no trunk space.”

How do create
experiences?
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people-driven
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access vs. ownership

22
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How can
we optimize

access?

wlhew

24
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IMMED)IRYE.

SEATING

IT’S A DIFFERENT VOLUNTEER

| What ]

volunteering
opportunities

I do you offer? '

26
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Decision To Volunteer, ASAE

B Community Builders
M Shapers
ld Coaches

B Content Contributors

28
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How can we be

accessible?

Engagement is ...

-
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Event attendance
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Embrace the
followers &
promoters

*  Fresh Content
¢ Ask for feedback
¢ Shout-outs

31
Embrace the Get outside-the-
followers & box on
promoters engagement
Coffee With series
SIGs
Community Service
Mentoring / 1:1 Meetups
32
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Ways to Get More Involved

GEARING Up 1O GET MORE INvOLVED IN AGC GEORGIA

Emiturn s A2 o L e L Fa—
P Comga oot e ragersesery B ol hraricn ik Helgwitha r.ﬂ:l\‘ 1
e dsen et o senice & Tomis Gt Serve on B
The ol bge RECOGMNIZE & : pe———— i
Y rou gt ot ot umeting PROMOTE jrm n moems o Tl sl
T s Wl Subsiel besd pregects Sy A i
10 ABL Georgn memiars ey in Buld Geoiga e R e O Commb
To acrassthe ot you MachiPrgan e Commend
Mecerv, Check ul B meny STAY SAFE L M o’ o 0 [eE——
Wyt 0 et invohved D fosln s wilh,  mewrnmm
o g
NETWORK SAVE MONEY il Stars st - -
saley pactices g = Adwten i Do
DEVELOP Do froem ol o wih othe; SO ftn [rinanpirponeciiy
LEARN syt
WORKFORCE A ks sevep M b b B
& dacount progiams. wih ACE Retrwsmnt o s
Jomen S - e
e e il T T - [Tapn. S ——
ey vy Temving Progee i Yot s
e [T B vl o
— priquyeie pa

Ll

Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved
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GIVE BACK

RECOGNIZE &
PROMOTE

o d The old adage
Y "vou get out of something
what you put into it" applies
10 AGC George members.

To increase the velue you

receive, check out the many
ways 1o get involved.

STAY SAFE

NETWORK SAVE MONEY

DEVELOP LEARN
WORKFORCE

Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved
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GIVE BACK

Geomie Foundation, Inc

Contribne o the AGL of Offer your Expestinn on Volumeer to sene an
AGL Georgla specific AGC of America task Help with a
task force dicussion Jase or committee Community senice

congtruction projgct

Parbopats n
nesteiy i cong on the
& Temis Clagse
Legislative,
Technology, and
Safety & Health
Commttees

¥olmEe 1o tesch s
clsyorsemveona
panel progrEm

Source: http://www.agcga.org/web/Membership_Center/Ways_to_Get_Involved
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Embrace the Get outside-the- Get social
followers & box on
promoters engagement
Use videos, pictures,
social media
36
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Embrace the Get outside-the- Get social Map your
followers & box on member’s
promoters engagement journey

Helping members
connect with you

37
e @peggyhoffman
e 301.725.2508
@ phoffman@marinermanagement.com
m linkedin.com/PeggyHoffman
38
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