






Onboarding – The process 
associations go through to 

welcome and integrate members 
into the organization.

Successful engagement begins 
with onboarding members.



Onboarding programs set the stage for successful 
renewals by helping members become benefit users.

Market tests have shown that members who have a 
‘non-dues’ transaction with their organization are far 
more likely to continue their membership [than those 
who do not]. 

An engagement series of month-by-month contacts 
with your members can increase retention rates 
substantially.



What are WEF’s 
Onboarding Touchpoints?

 Welcome Email 
 Mailed Welcome Kit
 New Member Welcome Call
 New Member Survey
 Invitation to Volunteer
 Email Engagement Series (to 

highlight benefits throughout the year)



How MAs Can Onboard:

 Welcome Email 
 Welcome Call
 Invitation to Volunteer
 Email Engagement Series (to 

highlight local events and activities 
throughout the year)



Outlook’s Mail Merge Wizard and/or other email 
services that allow you to “automate” member 
messages are huge time savers.

Enlist volunteers to help with outreach to new members. 
It’s a wonderful way to engage more seasoned 
members and ensure your new members feel 
welcome.

Stay connected throughout the year. Use technology as 
a retention aid. Email, social media, your website; etc. 
are economical, efficient and modern ways to share 
information and updates of interest to your members. 

Access the templates in our MA Resource Center to 
help you get started. Our team is also available to help 
with any questions. 





Thank you for taking time to learn more about onboarding 
your members. If you have questions about membership 

recruitment and retention, we’re always glad to help! 

Questions?
Camille Sanders, CAE, PCM

Director, Membership
Office: 703.684.2419 

Email: csanders@wef.org

mailto:csanders@wef.org
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