
CWEA Annual Leadership Retreat

Purpose:
Educate Incoming Board Members & Committee Chairs….

Mission Statement:
To Improve  Water  Quality and Protect the Environment  in DE, 
MD & DC…..
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Give a brief overview of the presentation. Describe the major focus of the presentation and why it is important.Introduce each of the major topics.To provide a road map for the audience, you can repeat this Overview slide throughout the presentation, highlighting the particular topic you will discuss next.
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CWEA 101:
• 900+ Members
• 12 Board Members, includes two WEF Delegates
• 30+ Standing Committees
• Annual Budget: $210,000
• 501(c)(3) non-profit
• Quarterly Technical Publication, Ecoletter
• Technical Seminars throughout year
• Annual Conference & Short Course
• Annual Tri-Association Conf. (w/WWOA & CSAWWA)
• Baltimore City Mentoring Program - YH2O
• Monthly Webinars
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Goal:
• Inform/Educate Incoming Board Members & 

Committee Members:
 Mission of the Association

o ….Improve WQ & Protecting the Environment through 
public education, the exchange of technical and scientific 
information among water quality professionals

 Finances & Budgeting
 Events & Conferences
 Planning & Holding a Conference/Seminar
 Publications
 Training
 YP’s
 SWJP/Design Competition
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Agenda:
Time Subject Presenter
9:00 AM Registration and Breakfast
9:30 AM Welcome from President and Introductions Ellen Frketic
9:50 AM CWEA 101 / CWEA-WEF Relationship Alan Will / Tim Wolfe
10:15 AM Publications Aaron Hughes
10:30 AM Break
11:00 AM CWEA Strategic Plan Gian Cossa
11:15 AM Planning Webinars Matt Zelin
11:30 PM Stockholm Junior Water Prize Jennifer Kaberline
11:45 PM Member Association Database and File Sharing Marlou Gregory
12:00 Lunch Gian Cossa / Kraig Moodie /

Moalie Jose / Scott Harmon
/ Scott Shipe/

1:00 PM WEF Awards How-To Kelsey Hurst, WEF
1:30 PM How to Plan an Event Laura Jo Oakes
1:45 PM Sponsorship Cheryl Paulin
2:00 PM CWEA Finance 101 Ellen Frketic
2:15 PM Break
2:30 PM Preparing Budgets Paul Sayan
2:40 PM Budget Workshop ALL Participants
3:45 PM Closing Remarks Aaron Hughes
4:00 PM Happy Hour and Networking
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Publications:
• Magazine - Ecoletter
 Joint Magazine –

CWEA/WWOA
 Professional Publisher
 Issued 4/year
 Articles feature:

o Conferences; Seminars
o Latest Industry Trends
o Regulations
o Awards
o Articles from members, WEF

• Monthly e-blast
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CWEA-WEF Relationship:
• House of Delegates
 MA Delegates (CWEA – 2) 

• WEF Staff
• WEF Resources

 MA Resource Center (Webinar)
 Conferences (WEFTEC; Specialty Conferences) 
 Publications
 Online Education
 Information by Topics
 Campaigns (Water’s Worth It)
 MA Pilot Grant Program

• WEF MA Awards
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Duties of  a WEF Delegate:
• Liaison with WEF
• Voice for MA
• WEF Workgroups

 Membership Diversity & Structure Initiative (Tim)
 Operator Initiatives (Jim)

• Opportunity to share with other MA’s
• WEFMAX
• Host for WEF Rep @ MA Annual Conf.
• National Water Policy Day - Capital Hill Fly-In
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Planning Conference/Seminar:
• What – Topic or Theme
• When – Approximate Date
• Where – Venue
• Who – Roles and Responsibilities
• The Details
• The Event

 Arrive Early
 Greet Speakers and Guests
 Announcements
 Manage the Time
 Take Photos

• Wrap Up
 Final Accounting
 Post Event Committee Meeting
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CWEA Financing 101:

• Sources of Income:
 Membership Dues
 Chesapeake Tri-Association Conference Proceeds
 Sponsorships
 Committee events
 Ecoletter

• Expenses:
 Committee event costs
 Travel
 Administrative support/Professional services
 Chesapeake Tri-Association dues
 Scholarships & awards
 Membership
 Operations; Board meetings
 Insurance
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CWEA Budget SOP

Incoming Chair submits to 
respective Association 

trustee/Board liaison next 
year's budget. 

•Budget due from 
incoming committee chair 
by beginning of annual 
Tri-Conference.

Trustee/Board liaison reviews 
budget, coordinates with Chair, 

as needed and forwards to 
Budget Committee the final 

budget.

•Budgets due from 
trustee by beginning of 
November.

Budget Committee reviews budget, 
coordiantes with Trustee/Board 

liaison, as needed to finalizes 
committee budget. Budget 

Committee coordinates with 
Administrator to finalize 

Association budget.

•Committee and 
association budgets 
finalized by beginning 
of December.

Budget committee presents 
to Board the proposed 
budget for approval.

•DecemberBoard
meeting.
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Open Dialogue
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