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OUR HISTOY

In 1947 a group of engineers from the Puerto Rico Water Utility founded a
chapter of the Water Environment Federation. (Known as the Puerto Rico
Water Pollution Control Association)

In its first two years it had 190 members.
In 1973 Puerto Rico was included as a AWWA Section with 120 members.

In May 20, 1978 AWWA PR Section made an alliance with the Puerto Rico
Water Pollution Control Association (This Alliance will become the Puerto Rico
Water & Environmental Association)

In 2011 the first Puerto Rico WEFMAX was carried out, breaking assistance
records for delegates & representatives

WEFMAX 2017 Puerto Rico
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ACTIVITIES

e WEFTEC

 ACE

« OPERCOMP

e Golf Tournament

e Stockholm Junior Water Prize (SJWP)

 Select Society of Sanitary Sludge Shovelers ("Paleros”)
* Water Taste

e World Water Monitoring Day

e Technical Seminars

e Annual Technical & Exhibitors Conference

e Environmental Gathering (Professional Joint Activity)
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World Water Monitoring Day

e Family Oriented Activity
e First event done in 2011

e 900 participants in 32 different bodies of water

WEFMAX 2017 Puerto Rico
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Stockholm Junior Water Prize

First competition in 2008

High School Competition

World Wide recognition

Possible Future student members
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Stockholm Junior
Water Prize
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Annual Convention & Membership Meeting

The biggest and most important Annual Event
Member Assembly

Department of Health (DOH) Potable Water Seminar
Four Day Event

Two Track Seminars (Water & Waste Water)

WEFMAX 2017 Puerto Rico
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Annual Convention &
Membership Meeting
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Annual Convention &
Membership Meeting

Janet Gautier 2014 President and William
Carrion President Elect
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| Annual Convention &
| Membership Meeting

Some Members after Meeting
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5 Annual Convention &
| Membership Meeting

Past President of PRWEA Eng. Roberto
Maldonado & Past EPA Caribbean
Director Carl Soderberg
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Annual Convention &
Membership Meeting

Department of Health Potable Water
Division Director, Javier Torres Urbina
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ETAG

ETAG

| | e Annual Convention
e V1embership Meetin

ETAG Corporation

&M Specialists i _ \ " i EXthItOF Booth

Founded in 1991, ETAG Corporation has become.
e number one Operation & Maintenance Senice
avider in Purto Rico. Over twelve (12) treatment
ants under Contract Operations and mare than 40
Jained and certified &M professionals. Our enticly
hnical approach, based on sound sientific
hniques and process knawledze and expertise,
utes our clients cost efficient operations and/or
ojects campletion.

Almost 3 out of 5 operators in Puerto Ricowho are.
L ified were trained by ETAG, including: government
ancies and private industry. Give us a call, we

ays have an option foryou..

o648, Caguas, PRODTZE
2872583400 | 7872683723 | Emall carcariagn 20
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Annual Convention &
Membership Meeting

Past Presidents, Albert Ortiz, Carlos
Velazquez
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Annual Convention &
Membership Meeting

Small Systems Awards

31 March 30, 2017 WEFMAX 2017 Puerto Rico



o%
C
O
)
C
@
>
C
O
W,
“©
>
C
C
<

Membership Meeting

WEFMAX 2017 Puerto Rico

March 30, 2017



33

J
*120ggd ¥

2,
%

March 30, 2017

¥ w £ & &
W 7 ST R
g 1 | ) 8 ajpwun‘)g
S ] 3 ) st 1)
¥, i Y x % &
%, & % g . &
£ o 2, & P, R
% » T 1947

8 ENVIR
SN
A\
;4N 5
@

3 g
PRW & EA
AL.T

\ater Envronment
\\ Fderatior
e Eranmant Fadarsion
"W . it bt
P—

Urayoan Rosado Caraballo

Fou Outetiteg Paccrmanc v
Pk 8 Oparaion o

et ity

WEFMAX 2017 Puerto Rico

o -

- = & wn =
A ]

g G PRWAEAD 2 @ PRWAEAJ &
o S 8 o Lo /8
e £ 2 §
%, & %, W g
T I 1947

5 ENVIR,
S M

SN\

] AL T . L)

PRW & EA J PRW 8 E

" William D. Hatfield Award

PO N



Annual Convention &
Membership Meeting

Seminar
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Annual Convention & Membership Meeting

Annual Convention Graphic Annual Convention Data Analyzed

e 2003 Water Utility Private Operator
(ONDEOQO)

e 2011 & 2012 PRASA
Emergency/Safety Seminars
included in Convention

Annual Convention Assistance

* In the last four years Assistance has
constantly diminished

e Initially Four Day Convention, In
2015 a Two Day Convention

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

A 67% loss from 2011 to 2015

Convention Year
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Water Taste Competition

e General Public Exposure
e Free Publicity

e Water Utility joint activity
e Branding Activity
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Water Taste
Competition

Celebrity Judges
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Water Taste
Competition

PRASA Regions Representatives
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Water Taste
Competition

" High School Students Participation
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Select Society of Sanitary Sludge Shovelers
(“Paleros”)

« WEF Member’s Exclusive Activity
e Confraternity Activity
* Last Activity 2015
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Shovelers - “Paleros”

Symbolic Sludge Shovel
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Shovelers - “Paleros”
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Shovelers - “Paleros”
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Shovelers - “Paleros”
Induction Ceremony

“Paleros” Recepients, William & Hans



Shovelers - “Paleros”
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Golf Tournament

 Raised Funds for the Small Systems Committee

e Last One done in 2014
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Golf Tournament

51 March 30, 2017 WEFMAX 2017 Puerto Rico



52

March 30, 2017

WEFMAX 2017 Puerto Rico

Golf Tournament

Random Player!!



Golf Tournament
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OPERCOMP

 Utility Operators Competition
e Branding Activity
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Present Day

Fewer Activities

One Day Technical Conference & Member Meeting

Fewer Sponsorships

Professionals Migration

Fewer Students Studying Water or Environmental Disciplines

Membership Decline

Utility Economic Situation

Association Economic Adjustments (Employee Salary Reduction)
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Membership

Member Graphic Memberships Data Analyzed
MEMBERS BY YEAR * Young Professionals = loss of 84%

PWO = loss of 50%
Students = loss of 93%
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of 64% in seven years
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Future

e Branding Strategies
e Student & Young Professional Recruitments Strategies
e Creating New Foreign Connections (Dominican Republic)

* Water Operators Certified Trainings (Government Law)

WEFMAX 2017 Puerto Rico



How to Stay Afloat

dMembership Retainage Strategies
dNew Member Recruitment Strategies

dMembership Engagement Strategies

Branding Strategies
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Lets Keep Pushing for New Technologies to Reuse and
Maintain Our Precious and Limited Water Resource!!

WEFMAX 2017 Puerto Rico
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