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How to Participate Today

¥ Audio

* Audio Modes

Y

¥ (®) Computer audio

® O Phone cal » Listen using Mic &
% MUTED Speakers

o

Transmit (Plantronics Savi 7xx-M)

Or, select “Use
Telephone” and dial the
conference (please

EEEEEEEN
Receive (Plantronics Savi 7xx-M) v

Talking: Liz Davis
¥ Questions

remember long distance
phone charges apply).

Submit your questions
using the Questions pane.

[Enter a question for staff]
A recording will be
Ea available
Webinar Housckeeping for replay shortly after this
Webinar ID: 608-865-371 webcast.
&8 GoTowebinar
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Today’s Panel
Michael Martin Todd Swingle Lisa Wilson-Davis Bruce Husselbee

Milwaukee Metropolitan Toho Water City of Boca-Raton Hampton Roads

Sewerage District Authority Sanitation District

(Moderator)

Federation
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TOHO WATER EMPLOYEES
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Communication highlights
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Our approach

ADAPT COMMUNICATE CARE
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Contact Information

Todd Swingle, P.E.

Toho Water Authority, Executive Director
FWEA Utility Council, Board Member
WEF Utility Management Committee Chair
tswingle@tohowater.com
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Utility COVID-19 Response
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Population Served — 130,000
37,000 Connections

Utility Servi
+ 179 Team members
¢ Includes funding of 15 Customer Service positions

» Four Treatment Plants
¢ Lime Softening (30 MGD)
¢ Membrane Softening (40 MGD)
* Wastewater Treatment (17.5 MGD)
¢ Reclaimed Water Treatment (17.5 MGD)

* 700 miles of water distribution
* 52 wells (source is Biscayne Aquifer)
* 506 miles of sewer collections
* 242 lift stations
* 112 miles of force mains
¢ 43 miles of reclaimed water distribution

» Notables
* Designated 100% Reuse Facility

 Biosolids Pelletization Facility (Joint venture with
SWA and other utilities)

* Membrane Concentrate Blending
 iSIP — Innovative Sustainable Infrastructure Program

INNOVATIVE SUSTAINABLE
INFRASTRUCTURE PROGRAM
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Department Regarding Boca Raten's
‘Water and Wastewater Services

g

TCNIGHT &t 871

Would you like to part
o

# | VIRTUAL

MEETINGS

B> Wednesday, May 27
6pm City Council Regular Meeting

pbi> Learn how YOU can participate virtually,

PARTICIPATE FROM

Relief Grant
Program Now
Accepting
Applications

On May 27, 2020, the

Boca Raton City Council

authorized a $500,000

Preparing Your Building for Reopening - Water System
Flushing

D-19 Prepafige™y

Getting the message out

6/11/2020
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FSAWWA
WUC and
FWEA UC
Weekly

COVID-19
Calls

Evolved from weekly legislative calls
Included FlaWARN
* Distribution of masks from EPA
Developed standard agenda topics
* Communications
* Staffing
* Disconnects/Billing/Rates
* Lab
* Sampling/Analysis
* Supplies
* Chemical
* PPE
* Equipment
* CIP Projects
Conducted survey of utilities
* Billing
* Customer Services/Meter
Reading
* Staffing
* Hurricane Preparation

Discussions and Coordination
* Screening
* Emergency Orders

* Florida Water and Wastewater
Utility Federal Assistance Request

* Letter to Florida Surgeon General
Regarding Prioritized COVID-19
Testing for Essential Water and
Wastewater Workers

* Impacts on Hurricane Preparation
* Water Restrictions

* Wastewater sampling for COVID-19
RNA

* Preparing Building Plumbing
Systems for Re-opening

* Transitioning to full workforce




* Team members
e “At Risk”

. * Screening
Movmg * Workforce
Forward * Hiring/Cuts

* Unions

* Hours/Shifts
* Workspace
* Common areas
* Telecommuting
* Training and Travel
* Business
* Personal

¢ Vehicles

Meetings
* Internal/External

Personal Contingency
Plans

COVID-19 + Team
Members

Construction Projects
Natural Disasters

* Utility Response

* Mutual Aid
Public Relations

Managing Fiscal
Impacts

* Staffing

* Rates

Contact Information

Lisa M. Wilson-Davis

City of Boca Raton Utility Services

Operations & Regulatory Compliance Manager
FWEA Utility Council, Board Member
FSAWWA WUC Legislative Chair
Iwilsondavis@myboca.us
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Cleaning wastewater every day for a better Bay,

Utility COVID-19 Response
June 11, 2020

Bruce W. Husselbee, P.E.
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HRSD Information

HRSD provides service to 18 cities and counties of southeast Virginia, an
area of over 3,087 square miles with a population of 1.7 million.
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COVID-19 Impacts

Customers:

» HRSD has delayed a planned rate increase for one
year

» Number of customers falling behind on paying their
utility bill has more than doubled from last year

21
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COVID-19 Impacts

Staff:

> Previous automation of all business processes

- ERP (Time Sheets,
E-Bidding, etc.)

- Unifier (Project
Management)

- Infor (CMMS / Asset
Management)

- Skype/Zoom/MS Teams

» Telework, Telecommuting, Teleconferencing (1/3 of staff working from home)

» Weekly web-meeting with senior leadership, twice weekly e-mail updates from GM and
lunch provided for telework staff who want to connect with colleagues

» No positive cases of COVID-19 to date
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COVID-19 Impacts

Consultants:

» Remote work (collaboration
very common)

» Larger firms — Limited impacts

» Smaller firms — Some impacts

6/11/2020
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COVID-19 Impacts
Contractors:
» Adjusting to CDC Guidelines including:

1. Mo physical contact.

2. Maintain 6’ separation unless absolutely necessary to come in closer
contact.

3. Limit meetings of employees to 10 or less, maintaining 6’ separation.

4. Woash your hands often, and/or use hand sanitizer, especially after being
in high traffic areas.

5. Awvoid touching your face, mouth, nose or eyes.

6. Cover your mouth if you sneeze or cough with a tissue (or use the inside
of your elbow).

7. Use bottled water or water brought from home (no community coolers).

8. Keep work surfaces, work areas, tools and vehicle interior surfaces clean
and sanitized.

9. Don’tride in the same vehicle with others.

10. Do not come to work if you are sick. Stay home, call your doctor, and let
your supervisor know immediately if you believe that you have
symptoms consistent with COVID-19.

» Force Majeure letters from some contractors — Supply Chain
Concerns 24 =z >
24
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COVID-19 Impacts

Goal: Regional microbiological study that fully
captures the rise and fall of COVID-19 cases

Objectives:

1. Describe the trends in SARS-CoV-2 occurrence
2. Assess the ‘true’ prevalence of COVID-19

3. Sample at multiple locations within the region

— -
25
COVID-19 Impacts

Other Issues:

» Contractors still aggressively bidding work

» Relaxed contractor work hours on a project due to

limited traffic

» Real Estate acquisition becoming more challenging

» Some project delays are likely
26
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