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Cross Training Feedback Form


[bookmark: _GoBack]Prepared by __________________________________________

(Employee name) recently covered my duties in the (department name) Department while I attended training out-of-town. Prior to departing, I met with this person and briefed them on the following primary duties and responsibilities accompanied by my review of their performance and feedback notes as applicable:
a) _____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
b) _____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
c) _____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________


Overall Conclusions and Recommendations 
(your overall estimation of the performance of this person in the cross-training under your direction and your recommendation of what additional actions, coaching or training could be taken by the organization to further the development of this person as a valued utility employee)

Action items
(Any additional actions you plan to do on your own to further this person’s development not requiring input, approval or resources from upper management to accomplish. Note: This will show initiative on your part to further the development of the persons in your charge.)
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